cjy4vae, 10J1s1 TOCY/lapCTBa B yCTaBHOM QOH/le yMeHbIIUTCS. U 1711 3TOro He06X0AMMO Oy AeT
pelleHre NPaBUTENbCTBA.

ITOT BapUaHT NpeJoJaraeT CoOKpaljeHue rocy/JapCTBEHHOM 01 B yCTaBHOM QOH/i€e
3a CYeT ero yBeJHUYeHHUs] 06e3 coxpaHeHUsl HMeloleica Aoau rocyaapctBa. OJHaAKO
YTBEPKJEHHOTO Ha ypOBHE 3aKOHOJATEJbCTBA MeXaHHW3Ma TaKOro yMeHbIIeHUs [0JH
rocy/lapcTBa 3a CcYeT JIONOJHUTEJbHOW 3MUCCUU aKLIMKA NOKa He cyuiecTByeT. Heob6xoaqumo
pa3paboTaTh MeXaHU3M yBeJUYeHHUs ycTaBHOro GOHJA MpeANpUSITHHN C TrocyAapCTBEHHbIM
y4acTHEM 3a CUET JIONOJHUTENbHOU 3MUCCUU aKI[UH C OJHOBPEMEHHBIM COKpAllleHUEM B HEM
(ycTaBHOM KamuTaJsie) J0JIM TOCyJlapcTBa W NPUHATH ero Ha ypoBHe Ykasa [lpe3uzseHTa
Pecny6sinku Y36eKHUCTaH.

Peasnzauusa npejJioxKeHUU O3BOJIUT:

1. CoxkpamaTh TroOCyJapCTBEHHYI J0JI0 B ycTaBHOM ¢GOHJAE TMNpPeAnpUsiTHR C
rocyJlapCTBEHHbIM y4yacTueM (6e3 mnpuBaTH3alMM) W TaKuM o00pas3oM, peuiaThb
CTpaTeruyecKyo 3a/jlauy COKpallleHUs MPUCYTCTBUSA roCcylapCcTBa B GU3Hece.

2. [IlpuBnekaTb [AOMNOJIHUTE/NbHblE 3HA4YUTEJNbHble (GUHAHCOBbIE pecypchbl AJis
pPa3BUTHSA NPEANPUSATUS NMYyTeM yBeJUYEHHUs] YCTABHOTO KaluTaja MPeANpUsATHUS 3a CYeT
BbINYyCKa aKLU M.

3. PasBuBaTb pBIHOK ILleHHbIX 6OyMar, BOBJieKass B QUHAHCUPOBaHUE OTpac/en
3KOHOMHKHU HAKOIJIEHHS X03SUCTBYIOIIMX CyO'bEKTOB U COepeKeHHs HaceeHUsI.
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Abstract: This article explores the logistics sector in Uzbekistan, focusing on the
challenges and opportunities that investors may encounter when considering investment in
this sector. With Uzbekistan's strategic location, growing economy, and supportive
government, there are significant opportunities for foreign investors. However, investing in
the logistics sector of Uzbekistan also comes with challenges such as complex regulatory
frameworks, limited financing options, inadequate infrastructure, and a shortage of skilled
labor. The article highlights strategies and best practices that investors can employ to
effectively manage these risks and capitalize on the potential of Uzbekistan's logistics sector.

Introduction: Uzbekistan has been actively modernizing its logistics sector to enhance
its efficiency, competitiveness, and appeal to foreign investors. This article aims to provide
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insights into the challenges and opportunities that investors may encounter when considering
investment in the logistics sector of Uzbekistan.

Current State of the Logistics Sector in Uzbekistan: The logistics sector in Uzbekistan
plays a crucial role in the country's trade and commerce, thanks to its strategic location at the
crossroads of Asia, Europe, and the Middle East. Uzbekistan offers access to major markets in
China, Russia, and Central Asia, making it an ideal regional trade and logistics hub.
Additionally, the country's growing economy, driven by strong growth in the manufacturing
and services sectors, presents favorable conditions for investment.

Challenges Faced by Investors: While the logistics sector in Uzbekistan holds immense
potential, it also presents several challenges and risks for investors. Inadequate
infrastructure, inefficient customs procedures, limited access to financing, and a shortage of
skilled labor are among the key challenges faced by investors in this sector. Successfully
managing these challenges is vital for the success of investment projects.

Opportunities for Investment: Despite the challenges, Uzbekistan's logistics sector offers
significant opportunities for investors. Its strategic location provides access to a growing
market, and the government's commitment to promoting foreign investment enhances the
investment climate. Moreover, the sector is still in its early stages of development, allowing
for substantial growth and expansion.

Strategies and Best Practices for Success: To navigate the challenges and capitalize on
the opportunities in Uzbekistan's logistics sector, investors should consider implementing
various strategies and best practices. Thorough market research, robust risk management,
partnerships with local companies, and strategic investments in infrastructure development
are recommended. Learning from the experiences of successful companies that have invested
in Uzbekistan can also provide valuable insights into best practices.

Case Studies: Several companies have successfully overcome challenges and achieved
success while investing in Uzbekistan's logistics sector. Companies such as DP World,
Globalink Logistics, Agility Logistics, and DB Schenker have effectively managed risks by
leveraging partnerships, investing in infrastructure, and streamlining customs procedures.
These case studies offer practical examples of how investors can navigate challenges and
achieve favorable outcomes in Uzbekistan's logistics sector.

Conclusion:

Investment in the logistics sector of Uzbekistan presents both challenges and
opportunities. While inadequate infrastructure and inefficient customs procedures pose
significant challenges to investors, the country's strategic location, favorable investment
climate, and potential for growth

In conclusion, investing in the logistics sector of Uzbekistan presents significant
challenges related to the country's limited transportation infrastructure, inadequate
suppliers, customs procedures, and political instability. However, as demonstrated by the
examples provided above, these risks can be successfully managed through a variety of
strategies including leveraging global experience, investing in infrastructure, partnering with
local companies, and investing in the training and development of local employees.

Companies that are considering investing in the logistics sector of Uzbekistan should be
prepared to invest significant time, resources, and effort to navigate the country's complex
business environment. Developing strong partnerships with local companies, building
relationships with government officials, and investing in local communities can also be critical
to ensuring long-term success.

While investing in the logistics sector of Uzbekistan presents significant challenges, it
also presents significant opportunities for companies that are willing to invest in the country's
future. With its strategic location at the crossroads of Asia, Europe, and the Middle East,
Uzbekistan has the potential to become a key hub for regional trade and logistics. Companies
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that are able to successfully manage the risks associated with investing in the country's
logistics sector stand to gain a competitive advantage in this growing market.
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